MYHHUIMIIAJBHOE BIOUKETHOE OBIIEOBPA3OBATEJ/IBHOE YYPEXKJIEHHE
«BHUHOTPAJIOBCKAS CPEJHSASA IKOJIA»
CAKCKOI'O PAMOHA PECIIYBJHKH KPBIM

TMTPHKA3

08.09.2022 c.Bunorpanoro 263

O co3nanuu yrnpapieH4yeckoii komanas MBOY
«BHHOrpaftoBcKas CpeHAA MIKOIa»

Ha ocHosanun Ykasza IIpesunenta Poccuiickoii @enepanus «O HalMOHANBHBIX HEMAX H
CTpaTerHdyeckux 3agadax pa3sutus Poccuiickoit Qenepauud Ha nepuon mo 2024 roga» ot
07.05.2018 1. Ne 204, c meNblO COBEPIIEHCTBOBAHMA CHCTeMbl YynpaeieHns MBOY
«BuHorpanoBckas cpenHsas MIKoOaa»

TMMPUKA3BIBAIO:

*

1. Co3pats ynpasneHdeckyto koManay mxonsl (Janee - HIVK) B cnexyioniem cocrase:
e buprokosa T.A. — THpeKTOp WIKOJIBI,
e Pynenko JI.H. — 3amecTHTe b AupekTopa o YBP;
e Kmunakosa O.B. — pykoomutels MO yunTenei HauanbHOM HIKOMB,
e  Copouunckas E.JI. - pykooautens MO KiacCHBIX pyKOBOAHTENEH;
e Honuna H.IL. - nenaror-6u6nxHoTeKaps.

2. Yreepmuts [Tonoxenne 06 ynpasieHdeckol komange MBOVY «BrHorpanosckas cpeaHss
mixonaw. (ITpunoxcernue I).
3. Y TBepIHTh MepCHEeKTHBHBIH IUTaH paboThI IIKONBHOM yIpaBieHYecKoH KOMaHIIbI MBOY

«BuHOrpagoBcKas cpeAHss mKoa» Ha 2022-2024 roapi.
3. KoHTposib HCIIONHEHHS NIPHKa3a OCTaBJIAo 3a coboil.
4. HacTtosumii npyUKa3s BCTYTaeT B CHIIy ¢ MOMEHTa ero NoJnycanus.
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Ipunooicenue 1

k npukazy MbOY «Bunorpanosckas
cpennsis mkona» ot 08.09.2022 r. Ne 263

MOJIOKEHME
OB YIIPABJIEHUECKOM KOMAHJIE MyHnunnajJbHOro 0r1:KeTHOro
001meo0pa3oBaTebHOI0 yupesxaeHus « Bunorpagosckas cpeanss mkoJa» Cakckoro paiiona
Pecny0smku Kpbim.

1. OBIIME ITOJOXEHUA

1.1. Hacrosmee ITonoxkenne paspaborano Ha ocHoBanuu PenepanbHOro 3akoHa Ne 273
oT 29 12.2012 «O6 o6pazoBanun B Poccuiickoii ®Denepanun», ycraBa o00pazoBaTeIbHON
OpraHu3aliy U ONpeeseT NopsaoK GOPMUPOBAHUS U AESITEIbHOCTH IIKOJIBHON yIpaBIeHUYECKON
KOMAaH/HEI.

1.2. VYnpasnenueckas KOMaHa SABISETCS YHHKAILHBIM PECYPCOM, KOTOPHIA HEOOXOIUM
JUTsl YCTICIITHOTO PAa3BHUTHUSI IIKOJIBI B YCJIOBUSX OTPAHWYEHHBIX PECYPCOB M BO3pacTaromei
KOHKYPEHIIUH.
VYnopaprneHdyeckass KOMaHAa IIKOJIbI — 3TO Tpylna COTPYAHUKOB, co3faBaemasl UIsl aKTHBHOIO
MIPOJIBIKEHUS] MHHOBALIMOHHBIX METOJIOB YIIPABIICHUS, BHEIPEHHSI HOBBIX METOJUK B JI€ATEIHHOCTh
MBOY «Bunorpanosckas cpemnsisi mkosa CII», B mpakTuky paboThl aIMUHUCTPATOPOB H
MeJaroros.
VYnpaBrieHdyeckass KOMaHAa OCYILECTBJISET CBOIO JESITENbHOCTh B COOTBETCTBUM C JIaHHBIM
[TonoxeHueMm, B TECHOM B3aUMOJIEHCTBUU C OTHEIOM oOpa3zoBaHusl aaMuHUCTpanuu CakcKoro
paiiona PecnyOmuku KpbiM, MyHHIMIANsHOTO Ka3eHHOro yupexzaenus «llentp oOmero u
JOTIOJTHUTEIBLHOTO 0Opa3oBanms» Cakckoro paiiona Pecriyomuku Kpbim.

2. HEJIA, 3AJAYU, COAEP)KAHUE PABOTbI
YHPABJEHYECKON KOMAH/IBI

2.1. Henbto ynpaieHYeCKOH KOMaH/1bl SBIISICTCA OpraHu3alus LeJaeHapaBIeHHOMI

NeATeNbHOCTH U1l aKTUBHOT'O MPOIBM)KEHUSI HHHOBALIMOHHBIX METO/I0B yIpaBJIeHus,

COBEpILIEHCTBOBAHUS MEXaHU3MOB MHHOBalIMOHHOTO pa3BuTHsi MBOVY «Bunorpanosckas

cpeanss mkoaa CII» u MyHununaabHON cucTeMsl 00pa3oBaHus, peanuzaly  MPOEKTOB
(mporpamMm)  yIydlIeHUss —KadecTBa 0Opa3zoBaHMs — repexojia B 3 GEKTUBHBIN pexxuM

paloThI, BHEAPEHHS HOBBIX METOJIMK B MMPAKTUKY paObOThl aAIMUHUCTPATOPOB U MEIAroros.

2.2. 3ajaum ynpaBlIeHYECKOW KOMaH/IbI:

D (I)OpMI/IpOBaHI/IC HpeI[J'IO)KeHI/Iﬁ 10 BHECEHHIO H3MECHEHHM B HOPMAaTUBHBIC aKTHI,
ONPCACIIAOIINC BCKTOPLI pa3BUTHA IIKOJIBI, MYHPILII/IHaHBHOﬁ
CUCTCMBI O6p2[30BaHI/I$I Ha OCHOBC MOHHUTOpPHUHI'A PC3YJIbTATOB;

D HWHUIUUPOBAHUEC W OpraHu3anusl BHCAPCHUA, O606H_ICHI/IC U MOPCACTABJIICHUC OIIbITa
pcain3aliui UHHOBAIIMOHHBIX WHUIIUATHUB B IIKOJIC;



MOHHUTOPUHT BHeApeHus [IpoekToB (mporpaMm) ¢ MLENbIO TOCICAYIOIIEr0 aHalu3a,
BBIABJICHUSA HpO6JICMHbIX BOIIPOCOB U BBIpa6OTKI/I COBMCCTHOI'O PCHICHUA BBIABJICHHBIX
pooem;

KoopauHaousa ACATCIbHOCTU NCAArOru4CcCKux pa60THI/IKOB;

PasBUTUC COJACpKaHuA U TEXHOJOTHH  ITOBBIIICHUS KBaﬂHq)HKaHHH
pabOTHHUKOB 00pa30BaHMS.

2.3. ConepxkanueM paOOThI YIPABJICHUECKOW KOMAH/IbI SIBIISECTCS:

a

O

opraHnusanusa AHAJIUTUKO -HpOFHOCTPI‘-IGCKOfI JACATCIBHOCTH 10 COCTOAHHIO )41
NEPCICKTUBAM Pa3BHUTHA HIKOJIBI, MyHHHHHaHBHOﬁ CHUCTCMBI O6p330BaHI/I$I;

pa3zpaboTka IPOEKTOB, MPOrpaMM, JOPOXKHBIX KapT U APYrux (opM CTpPAaTErHuecKoro
IIJIAHUPOBAHUS Pa3BUTHS;

ydactue B ((OpMHUPOBAHUHM HOPMATUBHO-TIPABOil 0a3bl IIKOJIbL;
OpraHu3aius U NpoBEJICHUE MEPONIPUATHH;

uHnpopmupoBanue cotpyaHukoB MBOVY «Bunorpanosckas cpeansis mkoina CIL» o xoxne
pean3alii UHHOBAI[MOHHBIX UHUIIATHUB;

MMPOBCACHUC KOHCYJIbTAllUU JJIA NE€JAarort4eCKmux pa6OTHI/IKOB IIKOJIBI,

KOOpJUHAIMS B3aUMOJICHCTBUS C METOJUYECKHMMH CIy)XO0aMu, MYyHHMIMIAIbHBIMU U
pErMoHaNbHBIMU OPraHaMu YIIPaBIICHUS
o0pa3oBaHUEM, JPYTUMU 3aUHTEPECOBAHHBIMH CTOPOHAMU;

oOecrieueHre HAITOJHEHUS U COIIPOBOXACHHUSA IINKOJbHOI'O caiilTa B 4acTH MaTcpuaios,
Kacaromuxcsa ACATCIbHOCTHU ynpaBHqueCKOﬁ KOMaH/Jbl 1 THHOBAIIMOHHOT'O pa3BUTHA,

OpraHu3alusi  MEPONpPUATHNA MO  MOBBIIIEHHIO  NMPOQPECCHOHATBHOTO  YPOBHS
MeJarornyeckux pabOTHUKOB M UX YYacTHUS B KOHKypcax U JPYTUX MEPONPHUSTHSX,
PaCKPBIBAIOIINX JJIs YUAIUXCsl, IEAaroroB U aIMUHUCTPATOPOB BOZMOXKHOCTH MOJTyYSHHS
MOOUIPEHUM, TPAHTOB U APYTUX BHIPAKEHUHN YCIIEXOB;

y4aCTue€ B COCTaBJICHUM CMET, 3a4BOK HAa MAaTCPHAJIIbHO-TEXHUYCCKOC 06ecnequI/Ie;

opranu3zanus npo(ecCHOHATBLHOTO COMPOBOXKACHUS IEIaroroB, MPOLIEAIINX KypCHI
MOBBIIIEHUS KBATH(PHUKAIMN (MCIOIB30BAHUE MOJYUYEHHBIX KOMIIETCHIIUN B paboTe Hal
CBOEI METOAMUYECKOM TeMOl caMo00pa3oBaHusl, MPOBEIACHUE MAaCTEP-KIaCCOB, OTKPBITHIX
YPOKOB, MEPOTIPUATUH U JIp.);

yqaCTue B CEMHHApax, pa60q1/1x BCTpCYAX, KOHCYJIbTAllUAX C PErHOHAJIBHBIMU U
MYHUIUIIAJIBHBIMU OPraHaMu U CTPYKTYpPAaMH I10 BOIIPOCaM pa60TBI IIKOJBbHBIX KOMaHI U
HaIpaBJICHUAM HWHHOBAITUOHHBIM PA3BUTHEM;

pPaccMOTpCHUC 3aKII0YCHUN 00 Bq)q)eKTI/IBHOCTI/I neaarort4cCKux HWHHUIIUATUB,
MYHUIUIIAJIBHBIX ITPOCKTOB U IIPOCKTOB 06pa30BaTeJ'IBHBIX OpraHHSaHHﬁ;

Y4aCTHUC B OLCHKC KOMIICTCHTHOCTH MEAATOTUYCCKUX paGOTHI/IKOB n O6yanOH_II/IXC$I;

MOJITOTOBKA MPEATI0AKEHUHN M0 pa3BUTHUIO cUCTeMBI 0Opa3oBanus MbOVY «BuHorpanoBckas
cpennsis mkosa CHIy.



3. COCTAB, PETJIAMEHT PABOTbBI, KPUTEPUUN OHEHKU KAYECTBA
JEATEJIbHOCTH YIPABJIEHYECKOM KOMAH/IBI

3.1. CocTaB ympaBieHUYECKOW KOMaH/Ibl U CPOK €€ padOThI YTBEPKIAETCS MPUKA30M TUPEKTOPA.

3.2. CoctaB ympaBiIeHUECKOW KOMaHIBI (OPMHUPYETCS U3 TUPEKTOpa IIKOJIBI, €r0 3aMeCTHTENCH,
MeJarornyeckux paboTHUKOB.

3.3. PykoBoaurtenem ympaBiieHYeCKOW komaHabl sBisiercs aupektop MBOVY «Bunorpanosckast
cpennss mkosia CIL», KoTopelil NpuHUMAaeT Ha ce0sl OTBETCTBEHHOCTh 3a JOCTUIKEHHE PE3YIbTaTOB
NEeSITEIbHOCTH.

3.4. JleATenbHOCTh YIPaBJIEHYECKON KOMaHIbl OpraHU3yeTcs Ha OCHOBE IUIaHAa paboThl,
MPUHUMAEMOI0 Ha 3aceJaHhM YIpPaBJIEHYECKOM KOMaHAbl M YTBEPXKJIAEMOTO Ha 3acelJaHHuU
MeJarornyeckoro COBETa IIKOJIbL.

3.5. YmpasieHueckasi KOMaH/a HE pexe OJHOT0 pa3a B MECALl IPOBOAUT 3aceaHue ¢ 0053aTeIbHbIM
BEJICHUEM MPOTOKOJIOB, YTBEPKIAIOLIUX TPUHSATHIE PELICHUS.

3.6. Kaxnoe u3 pelieHui, 3aHOCUMBIX B MPOTOKOJ, NMPUHUMAETCS OTKPBITHIM T'OJIOCOBAHUEM HE
MeHee uyeM 2/3 OT 00IIero CrmcoYHOro COCTaBa yIpaBJIeHIECKON KOMaH/IbI.

3.7. Bce npuHsTHIE pelIeHus 0043aTebHO JOBOAUTCS IO BCEX YWICHOB MEJarOorMyecKoro KOJUIEKTHBA.
3.8. Undopmartius o 1eITeTbHOCTH YIIPABJICHUYECKON KOMaH/IbI JI0JDKHA OBITH TIPE/ICTABIICHA HA CaTe
LIKOJIBI.

3.9. OCHOBHBIMM KPHUTEPUSIMHU OIIEHKH KadecTBa JESITEIbHOCTH YIPABJICHUYECKOW KOMAHJIbI
SABJISAIOTCS:

[ akryansHOCTE MEPONIPUATHI, OCYIIECTBISEMBIX IS IOCTHKEHHUS LIEIH PA3BUTUS KAYECTBA
00pa3zoBaHus;

0 wuenecooGpasHOoCTh W 3HAYUMOCTH Pa3spabOTOK IS OCYHIECTBIEHHS —IPOLIECCOB
MIOBBIIICHUS Ka4eCTBa 00pa30BaHuS;

D panusanus IMPOCKTHBIX IMOAXOAO0B B OCYHICCTBICHUH ACATCIBHOCTHU praBHCH‘ICCKOﬁ
KOMaH/bI, ITOCJICA0OBATCIBHOCTh U CUCTEMHOCTbD MCpOHpHHTHﬁ;

0 mnpossnenue B pabore men0BOM, MHPOPMALMOHHON KyJIbTYPhI, HOOPOKEIATENLHOCTH U
HAaCTOMYMBOCTH B MIPEOJIOJICHUH MPEHATCTBUI.

4. IPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTH YWIEHOB IIIYK
4.1. IupeKTOp MIKOJIbI:
O cosnaer ycnosus ms 5GdexkTuBHON paboTHI YIIPABIEHYECKON KOMAHIbL;

0 oGecrieunBaeT COOTBETCTBYIONIMI MPUMEHAEMBIM TEXHOJOTHAM YPOBEHb MOATOTOBKH
Me1IarOrMYecKuX U MHbIX paboTHUKOB I1IK0JBI MyTeM co3taHus YCIIOBUH JUIs OpraHu3aluu
MOBBIIIEHUS KBaTH(DUKALUK.

4.2. KoopauHaTop ynpaBJIeHUECKON KOMaH/IbI:
- KOOpPAWHUPYET OCHOBHBIE 3Talbl paboThI;

= OPraHu3yecT W MHNPOBOAUT MOHHUTOPHUHI, OCYHICCTBJIACT CBA3b C MCTOJUYCCKHMU CJ'Iy>K6aMI/I,
MYHUIUIIAIbHBIMU U PCTUOHAJIBHBIMHA OPraHaMu YIIPaBJICHUA 06p8.30BaHI/ICM;

= OCYHICCTBJIACT KOHTPOJIb 3a MOCCIACMOCTBhIO KYPCOB IOBBIIICHUA KBaJII/I(I)I/IKaI_II/II/I, 06yqa101unx
CCMHUHApPOB, MNPaKTUKYMOB IUIA neaarortdCCKmux pa6OTHI/IKOB, OpTraHu3yecT 0606U.[CHI/IC
" OpCACTABJICHUC OIIbITA y‘-IHTCJ'ICfI.

4.3. YneHsl ynpaBiIeHUYECKON KOMaH/IbI:



- OPraHU3yIT JEATEIBHOCTh MEAArOTUYECKUX PAOOTHUKOB 0Opa30BaTENbHOW OpraHU3aluu TI0
peanu3auui THHOBALIMOHHBIX UHHUIIUATHUB;

- OCYILECTBIISIOT CUCTEMATUUYECKUN  aHaIN3 3 PEeKTUBHOCTH JIESTEIbHOCTU
MeIarOTMYECKUX paOOTHUKOB 00pa30BaTEIbHON OPraHU3aIUH.
4.4. UneHsl ynpaBieHYE€CKOW KOMaHbl UMEIOT MPaBO:

- BHOCHUTb IIPEJUIOKEHUS B IOBECTKY JIHA 3aCEAaHUs YIPABIECHYECKON KOMAaHJBI U N0 MOPSAIKY €ro
BEJICHUS;

= nu3jiaratb CBO€ MHCHHUC I10 06CY)KI[3€MBIM Ha 3aCCIaHusgX ynpaBHCquCKOﬁ KOMaH/Jibl BOIIPpOCaM;
- IIOJIy4YaTb I/IH(l)OpMaIII/IIO 0 XOJ€ BBIIIOJTHCHU A peHICHI/Iﬁ ynpaBnqueCKoﬁ KOMaH/bI,

- Ha MOCELICHUE U aHaJu3 MEPONPHUATUN U MATEPUATIOB B paMKax AEATEIbHOCTH YIPABICHUYECKOU
KOMAaHJbI;

- Ha MPUOPUTETHBIC BOBMOXKHOCTH TOBBIIIICHUS KBATH(UKAIIIH.
4.5. UneHsl ynpaBiIeHYECKON KOMaHIbI 00S3aHbI:

- aKTHBHO Y4acCTBOBATH B 3aCE€IaHUAX YIIPABICHYECKONH KOMaH/Ibl, B 00CYKIE€HUN pacCMaTpUBAEMBbIX
BOIIPOCOB U BBIPAOOTKE PELICHUH 110 HUM;

- y4acTBOBATh B OpraHU3aIKi MEPOTIPUATHI B paMKax peajin3aliy MjiaHa padoThl ypaBIeHUYECKON
KOMAaH/Ibl;

= OCyHIECTBJIATE CAMOOLICHKY cBoOei JACATCIIBHOCTH.
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